Managing the measurement
of benefits

3 hour masterclass 4pm—7pm

Measurement consumes significant resource—and yet much of it is wasted. Leaders of change are often
making decisions on the basis of information relating to the delivery of capability (time, cost, quality)
rather than to the realisation of benefits. In these organisations managing the development of good
quality information on benefits is a pivotal role. For maximum impact the improvements in benefits
information will be ‘pulled’ by improvements in benefit-led decision making. This session will help to
clarify your vision for the way forward and maximise your influence on the decision makers.
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