
  Managing Successful Programmes 
Advanced Practitioner Course 

 

• Pre-course materials 

• The set programme 

scenario as part of your 

pre-course work 

• Supplements to your 

pearcemayfield course 
book, including sample 

documents, full colour 

reference diagrams and 
sample exam answers. 

About This Course 

MSP is unique in its status as a 

generic best practice framework; 

generic yet flexible in application. 

The Registered MSP Practitioner 

qualification is now established as 

the premier programme 

management qualification in many 

parts of the world. This course is 

based upon the third edition of 

Managing Successful Programmes 

that pearcemayfield helped to 

author. 

 

The course will build on your 

understanding of MSP and help you 

to apply and interpret MSP 

Principles against a realistic 

programme scenario. The course is 

‘beyond application’ into areas of 

interpretation and judgement that 

programme directors and 

managers have to use all the time. 

 

Designed for 

This course is designed for 

managers who have gained the 

Practitioner qualification and who 

wish to go on and gain the 

prestigious Advanced Practitioner 

qualification. 

 

Pre-requisite  

This course is exclusive to 

delegates who have taken the 

pearcemayfield MSPP course, but 

the course may be taken before 

you know your MSP Practitioner 

Examination results 

How you will benefit 

By the end of this course you 

will: 

 

• Demonstrate discernment 

and judgement of critical 

programme information 

• Take a broad integrative 

view of the health and 

management of a 

programme 

• Recommend and apply 

pragmatic solutions to 

programme scenarios 

• Assess quickly the impact 

of external changes upon 

the programme 

• Take the MSP Advanced 

Programme Management 

Examination 

 

 

Course Schedule 

This is a two day course and 
can be delivered on client 
premises. Public course 
dates available at 
 www.pearcemayfield.com  
 

 

Complementary courses 

• MSP Managing successful 

programmes 

• MSP Senior Managers 

Briefing 

Course Outline 

The course follows the standard 

syllabus issued by the MSP 

Examinations Board for the 

Advanced Practitioner 

qualification. There will be 

particular emphasis on the 

interconnections of the 

Governance Themes and 

Transformational Flow, and how 

the Principles of MSP can be 

expressed in different situations. 

 

You will work through a set Case 

Study during the course as well 

as with sample examination 

papers. You will be given 

examination tips and full 

preparation for the MSP 

Advanced Practitioner 

examination on the afternoon of 

the second day. 

 

You’ll receive: 
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